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Does the impact of remote work have you struggling with creating and nurturing the connections that 
are critical to the success of your business? 2020 has thrown any systemic challenges organizations had 
into sharp relief, a common reality whenever the economy is put under significant stress. Issues around 
people management, culture, engagement and community are particularly prominent thanks to the 
impact of remote work necessitated by COVID-19. 

KWI’s philosophy is that strong communities result from putting people at the center of business - 
creating connections between individuals in an organization by nurturing a sense of collective purpose. 

Particularly in 2020, we’ve found that organizations intentionally seeking a deeper understanding of 
their stakeholders are better poised to deftly navigate this brave, newly distant world, and we’ve got the 
data to prove it. 

In KWI’s national community surveys, we measure the health of corporate communities across the 
country. Using industry-agnostic data, we glean a clear picture of community health, measured using 
KWI’s five Community Principles:

People trust their leaders to be open, authentic and to lead 
them in the right direction.

The word 
“community” 
stems from 

a French 
word that 

implies joint 
ownership. 

People believe that those on their team, and especially their 
leaders, are genuine - there’s no pretense or manipulation.  

People work well across different teams, recognize the impact 
other teams have on the ultimate goal of the department and 
understand what their goals are. 

People feel a strong connection to the vision, mission and goals 
of an organization and understand their role in that system. 
This creates a more engaged workforce, which results in better 
performance. 

People raise their hands to help their teammates, going above 
and beyond. They jump at opportunities to contribute and 
attend non-mandatory events. 

Trust

Authenticity

Collaboration and interconnectedness Community

Ownership

Voluntary participation
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Recent national scores are an average out of 10:

When segmented, results demonstrate a clearer picture of strengths and weaknesses unique to 
each industry as compared to the overall national averages. High and low score combinations 
indicate risks and provide insight into workplace culture.
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As organizations develop strong management to support the needs of employees, prioritize a healthy 
culture and communicate with transparency and authenticity, community members become active 
contributors and advocates that drive better business performance. 

When segmented, these results demonstrate a clearer picture of strengths and weaknesses unique to 
each industry as compared to overall national averages. The data reveals areas in which a company is 
excelling or lacking, and these scores can be used as indicators of success or potential risk, as well as 
provide insight into workplace culture.

Operationalize Community
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Let’s dig a little deeper based on industry:

Trust Authenticity Ownership
Voluntary 

Participation
Collaboration and 

Interconecctedness

6.3 6.5 6.5 6.8 6.4

Industry Trust Score Authenticity 
Score

Ownership 
Score

Voluntary 
Participation 

Score

Collaboration and 
Interconnectedness 

Score

Academia 5.8 5.8 6.2 6.6 6.4

Construction or... 6.6 7.0 7.0 7.2 7.0

Government 6.7 6.6 7.3 6.9 7.0

Hospitality 6.4 6.3 7.2 6.3 7.0

Insurance 6.4 6.7 6.6 6.7 6.8

Medical 6.3 6.5 7.0 6.8 6.8

Non-profit 6.3 6.8 6.9 6.6 6.6

Other (specify) 5.9 6.2 6.4 6.4 6.5

Professional Serv. 6.3 6.6 6.7 6.6 6.8

Retail 6.2 6.7 6.8 6.7 7.0

Technology 6.4 6.9 7.0 6.9 6.9

Transportation 6.4 6.4 7.1 6.6 6.4

Grand Total 6.4 6.7 6.9 6.8 6.9

By identifying these underlying markers of community wellbeing, we can help organizations 
develop a roadmap to improve and maximize business outcomes.

Operationalize Community
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Data shows that the complexity of engaging your workforce has only 
increased with the recent upheaval. Are you prepared? 
Here are some suggestions:
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Know what your workforce is thinking and feeling, which, admittedly, has been evolving 
at breakneck speed. Do you have the tools to keep your finger on the pulse?  Our national 
survey results can help, but each company is unique. Keep track of that.

Both high and low score indicators are helpful guideposts and should inform organizational 
decisions that impact the workplace community to improve business results. 

Respond with urgency but not panic. The data show that the issues are complex and simple 
solutions do not exist. What’s more, the 2020 worker wants to know what’s up and wants to 
be involved with solutions.

Embrace the generational transition. If you’ve heard that age impacts how your workers see 
the world, you heard right. Understanding generational differences can help inform your 
leadership decisions.

In a year characterized by crisis, it is nearly impossible to separate what’s going on in the world from 
day-to-day work. Effective leaders look past employees’ professional mindsets into what’s weighing 
heavily on their hearts, as they navigate the far-reaching global impact of current events.
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www.kwicomm.com 

Operationalize Community

Interested in an in-depth 
assessment of your community?
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Interested in understanding how your community is doing? 

We can dive into your business, your leadership style and your communications infrastructure to 
understand and help improve the health of your community. Through a comprehensive, tailor-made 
assessment for your organization, we help you understand and quantify what people feel and need. 
Armed with data, we consider operational needs, leadership desires, employee concerns, shareholder 
demands and cultural trends to offer confident, thorough solutions for any business challenge.

By facilitating strategic, people-centric management, we help companies develop and nurture their 
community, creating a continually evolving community of engaged contributors and brand advocates. 

Contact us today for more information about our community metric 
and consulting services.
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Understanding how we did it: 
National survey research method

Research findings are based on a survey conducted in the U.S. among 1,144 currently employed 
workers from May 21-26, 2020, by KWI Communications. Respondents were solicited through Amazon 
Mechanical Turk, a virtual labor market for crowdsourcing workers, and were provided a small financial 
incentive for their participation. In order to be included in the analysis, survey respondents were required 
to meet the following eligibility criteria:

• Generation
• Industry
• Commute time
• Company size

• Job title
• Workspace
• Personality
• Race

U.S. resident Working full-time as 
a hired employee of 

an organization

Working in a 
position that was not 
entirely remote prior 

to COVID-19

Completed interviews were weighted by age and industry to ensure a reliable and accurate 
representation of the total working U.S. population. The data collected pertain to worker mindsets 
related to demographics and personal preferences in the workplace, which were then cross-
referenced with data from questions assessing worker sentiment and their sense of community at their 
organization, including feelings toward supervisors and colleagues. Multivariate linear regression was 
used to identify which dependent variables were statistically significantly related to metrics of worker 
sentiment and mindset.

Results were correlated using the following variables:

Follow-up surveys will be conducted on the 24th of each month with at least 1,000 respondents in 
order to provide “pulse” data to better understand changing mindsets.

Community Results
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